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@ TAP DOAN KY NGHE GO TRUONG THANH
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S4: 01-13/NQ-DHDCD Ngay 26 thang 4 nam 2013

. NGHI QUYET *
PAI HOI CO PONG THUONG NIEN 2013

CONG TY CO PHAN TAP POAN KY NGHE GO
TRUONG THANH

» Cén cr Luat Doanh Nghiép sﬁ 60/2005/QH11 ngay 29 thang 11 ndm 20035;

* Can cir Lugt Chimg khodn s6 70/2006/QH11 ngay 29 thang 06 ndm 2006;

» Can ctr theo Diéu 1¢ hién hanh cia Cong Ty C6 Phan Tap Doan K¥ Nghé GS Truime
Thanh;

= Cén cir Bién bz‘ul hop cta Dai hoi ddng c6 ddng thuong nién cia Céng ty Co phil Tap
doan K¥ nghé Go6 Truong Thanh ngay 26 thang 4 nim 2013.

Ho6m nay, ngay 26 thang 4 ndam 2013, vao lac 13:30 — 17:00, tai Hoi truomg Tru s& Céng tv.

dia chi DT747, KP7, TT Uyén Hung, Tan Uyén, tinh Binh Duong, Dai héi dong C6 déng
Cong ty CP Tap doan K§ nghé G Truong Thanh (TTF/Cong ty) da thong nhét nhur sau:

QUYET NGHI

Diéu I: Théng nhit Thong qua Béo cdo Tai chinh hop nhit da kiém toan nim 2012 bai
Céng ty TNHH Kiém toan DFK Viét Nam

Mt s6 két qua cu thé nhw sau:

7 wiww";uo.l_'r’gmanh.cnm "4\[?/
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» Taisdn
Tai san ngén han: 2.539 ty dong
Tai san dai han: 759 ty dong
Téng tai san: 3.298 ty dong
> Ngudn von
No phai tra: 2.504 ty dong
+ Vay ngén han: 1.682 ty déng
+ Vay dai han: 159ty dong
Vén chii s6 hiru: 688 ty dong
+ Vén cé phan: 394 ty dong
+ Théng die ¢ phan: 273 ty dong
‘fe'i" + Loi nhugn giit lai: 8ty dong
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Lgi ich ciia c6 dong thiéu s6: 106 ty dong
Tong ngudn von: 3.298 ty dong
> Két qua hoat dong kinh doanh:

Chi tiéu Nim 2012
Téng doanh thu 2.625 ty dong
Loi nhuén gop 335ty dong
Loi nhuan trude thué va lai vay 235ty dong
Loi nhuan rong sau thué 2,9ty dong
Loi nhuan sau thué cia ¢6 dong cia 2,5 ty dong
cong ty me

EPS (dong) 74 ty dong
Chi phi 1ai vay 235 ty dong
Chi phi ban hang 18 ty dong
Chi phi quén ly 89 ty dong

Diéu 2: Théng nhit théng qua Béo céo clia Ban Diéu hanh va Hoi dong Quan tri vé tinh hinh
hoat dong san xuat kinh doanh cia Cong ty ndm 2012 cling nhu Bdo céo va kicn nghi cia
Ban Ki€m soat.

Diéu 3: Théng nhit thong qua K& hoach san xuét kinh doanh nam 2013 va dinh huéng trung
dai han. Hoi ddng Quan tri va Ban Diéu hanh céng ty ¢6 trach nhiém t6 chirc trién khai thue
hién k& hoach va bao cdo tai Pai hoi C6 dong thudng nién tiép theo
Mt so thong tin chinh ciia Ké hoach kinh doanh (hgp nhit) nim 2013 cu thé nhu sau:

> D kién két qua kinh doanh cho nim 2013 nhur sau:

Hang muc Thanh tién (1 dong)
Doanh thu thuin 2.200
Gié vén hang ban 1.925
Lgi nhuéan thé 275
Doanh thu tai chinh 50
Chi phi tai chinh 180
Chi phi ban hang 20
Chi phi quan ly 85
Loi nhun truée thué 40
Thué TNDN 9
Loi nhudn sau thué 31

MTU*uongmanh.cum d%

% CONG TY ME OING TY THANH VBN » Truong Thanh Furmniire incorporstad Co. (TTOLZ), D&k sk FURNIMART 2
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> Pinh hwéng phit trién kinh doanh hop nhit tir nim 2013 dén nim 2019

Hang muc 2013| 2014| 2015\ 2016| 2017| 2018| 2019
Doanh thu 2200 2.640| 3.168| 3.485| 3.833| 4.217| 4.638
Gi4 von hang ban 1.925| 2.270| 2.693| 2.927| 3.182| 3.458| 3.803
Lg¢i nhuén thé 275 370 475 558 652| 759 835
Doanh thu tai chinh 50 40 60 70 70 70 90
Chi phi tai chinh 180 160 190 209 230| 253 278
Chi phi ban hang 20 251592 38 45 55 68
Chi phi quén ly 85 96 112 129 145 160 180
Lgi nhuin truée thué 40 129 201 251 302| 361 399
Thué TNDN 9 13 20 26 32 38 40
Lgi nhuén sau thué 31 116 181 225 270 323 359

o Khong ting trudng néng dbi véi doanh thu trong nhiéu nam tiép theo (chi tir 10-20%),
cho dén khi K& hoach kinh doanh trung dai han nay dugc xem xét va thay ddi

¢ Khong ting thém vén chi s& hitu sau ndm 2013

e Chi ting vay tir 5-10% mdi nim dé ¢6 du vén thuc hién doanh s ting truong theo ké
hoach

e Ty 18 Gia vbn hang ban/ Doanh thu thyc t& ¢6 thé s& giam manh hon tir ndm 2015 so

v6i Ké hoach kinh doanh nay, vi K& hoach kinh doanh nay x4y dung theo su cn trong ig
cao, do d6 nam 2013 12 87.5%, sau d6 1a 86%, 85%, 84%, 83% va cudi clng 1a 82% H
e
Diéu 4: Thong qua viéc tir nhiém ciia mot sé thanh vién Hoi ddng Quan trj va Truéng iTF
Ban Kiém soat va Thong qua biu chon bd sung Thanh vién Hgi ddng Quén tri, thanh X
vién Ban Kiém soat nhiém ky 2012 — 2016, cu thé nhw sau: o
4.1 Théng qua viéc tir nhiém cta mét s thanh vién HDQT va BKS nhur sau:
- Ong L4 Giang Trung — TV.HPQT
- Ba Pham Thi Huyén — TV.HPQT
- Ba Nguyén Minh Thanh — Truéng BKS
4.2 Thong qua chon bd sung 2 (hai) thanh vién HPQT va 1 (mét) BKS nhiém ky 2012 —
2016 nhu sau:
A. Hoi dong Quan trj
- Ong Phuong Xuan Thuy
- Ong ‘I\Iguy?é'n Quang Vinh
B. Ban Ki€ém soat
- Ba Bui Thi Kim Tuyén
:Qmanh,cnm /—_\[-y
B s eayaimn "Sm
Tel: +B4.850 B42 004  Truong Thenh Wood Frocsssing JSC. (TTBO2), Binh Dung = Trusng Thanh Grean JSC. Pha Yan . 4, Th x Thi Déu N, Birh
Fax +B4-650 642 008 = Truong Thenh Incorporeted Company [TTDL1). Sk Lak » Truong Thenh Wood industry JSC. [TTIL. Phi Yén
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Vin dé 5: Théng qua phwong 4n phat hanh ting vén chi s& hiru nim 2013

I. PHUONG AN TANG VON PIEU LE LEN 735 TY PONG
1 - Phwong an phat hanh:

- Vén diéu 1é trude khi phat hanh: 590.601.770.000 ddng.
- §6 ¢6 phin trude khi phat hanh: 59.060.177 ¢6 phin
(trong d6 c6 464 cb phiéu quy)

- Loai chimg khoan chao ban : Cb phén phé théng.

- 86 lugng cb phan phat hanh thém: 14.439.823 ¢4 phan.

- Ménh gia ¢6 phan: 10.000 ddng/cd phan.

- Gia tri ¢4 phén phat hanh thém theo ménh gid:  144.398.230.000 ddng.

- Théi gian phat hanh dir kién: Quy 2 va 3 nim 2013

- Quy mé vbn diéu 1& sau khi phat hanh 1a: 735.000.000.000 ddng.

- 86 lwong cb phan sau phat hanh: 73.500.000 cb phan.

2. Phuong thirc chao ban:
2.1 Chao bén cho ¢6 dong hién hitu theo phwong thirc thye hién quyén mua:

S6 Iugng du kién phat hanh: 8.859.027 ¢b phan.
Téng ménh gia: 88.590.260.000 dong. 5]
Gia phat hanh: 5.000 dong/cd phén. §
Tdng sb tién dy kién thu dugc (A): 44.295.135.000 dong N
Ty 1€ thyc hi¢n quyén 20 : 3 (Tai ngay chét danh sach cb dong dé thuc hién quyén, ¢ aNc
dong s& hitu 01 ¢b phin s& duoc huéng 01 quydn mua va cfr 20 quyén mua s& duge ﬂQ
mua 03 cb phdn méi phét hanh thém theo nguyén tic lam tron xudng dén hang don %
vi).

Vi du: Vao ngay chét danh sdch cé dong dé thuc hién quyén mua ¢6 phan méi phdt hanh thém,

cé déng Nguyén Van A hién dang s6 hitu 584 c6 phan. Khi dé, cé déng A sé dwoc mua sé ¢é

| phdn méi phdt hanh thém tiwong img la 584 : 20 x 3 = 87,60 c6 phan. Theo phirong én xi Iy ¢é

phan 1é, 56 lugng cé phan ciia cé déng A dwoc mua sau khi lam tron xudng hang dom vi la 87

¢6 phan. S6 ¢é phiéu 1é 0,60 c6 phan hang thdp phan s€ lam tron xudng khong digce thire hién

quyén.
S6 b phan con lai do 1am tron xudng va sé cb phan cac ¢ dong khong thyue hién
quyén mua s& do Hoi ddng Quén tri quyét dinh chao ban cho cac nha diu tu khac véi

> mirc gi4 chao ban khong thip hon 5.000 ddng/cd phan.
www r:i-g-nhhanh,ccm "_ﬁL;)/
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- Trong trudng hop nha dau tr khic khong mua hét s6 ¢é phan dbi ra (do viée 1am tron
xudng hodc khong duge thue hién quyén mua), thi vén didu 18 méi sé dugc ding ky
cin cir theo s6 ¢b phan thuc té phat hanh duge.

2.2 Phat hanh cho d6i tac chién lwge: (Toan b s6 ¢é phan con lai)

S6 Iugng phat hanh (du kién): 5.580.796 c6 phan.

Téng ménh gia: 55.807.960.000 ddng.

Gia phat hanh: ~ 5.000 dong/cd phan.

Tong s6 tién dy kién thu dugc (B): 27.903.980.000 ddng

Tiéu chi lwa chon ddi tac chién luge:

+La céc to chire, c4 nhén trong va ngodi nudc.

+ La cac dbi tac cua Cong ty trong hoat déng SXKD hodc duge té chirc tur vin gidi

thiu.

mang lai 10i ich cho Céng ty trong twong lai (k& ca c4c ¢ dong hién hitu ciia Con ty
¢6 nhu cAu dau tu ting ty 1€ s& hitu va déng gép cho sy phét trién ciia Cong ty). 2
Tiéu chi va d6i tuong cu thé, phuong thitc chao ban s& do Héi ddng Quén trj quy
dinh

Tét ca cb phe"in chao béan cho ddi tac chién luge sé& bj han ché chuyén nhuong theo
dinh ctia phap luat v6i thoi gian t6i thiéu 12 thang ké tir ngay két thic phat hanh. Thoi
gian han ché chuyén nhuong cu thé s& do Hoi dong Quan tri quyét dinh va théa thuin

NGy D)

véi cae dbi tac chién luge.
A A Fa ’ " - .

Co cdu co dong trude va sau phdt hanh

el IET | ﬁthanht_ ‘.E;

I C6 déng hién hiru | 59.060.177 100% | 67.919.204 92.41%
11 Déi tac chién lrge - 5.580.796 7.59%
Tong cong 59.060.177 100% | 73.500.000 100%

=

1I. MUC PiCH PHAT HANH VA PHUONG AN SU DUNG VON

g
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Toan bd sb tién thu duge tir dot phat hanh theo phirong 4n néu trén (A) + (B) du kién 12
72.199.115.000 ddng s& dugc sir dung dé co cdu lai tai chinh, bd sung vén lwu dong va cai thién
dong ngan lru nhim phuc vu hoat dong san xuét kinh doanh ctia Céng ty
III. THONG QUA VIEC LUU KY, NIEM YET BO SUNG

Sau khi hoan tit dot phat hanh, Dai hdi ddng Cé dong théng qua va ty quyén cho Hoi
déng Quan trj hoan tat thii tuc lru ky bd sung toan bd s6 ¢ phan phat hanh thém tai Trung
tam Luu ky Chimng khoén Viét Nam (VSD) va niém yét bd sung toan bd s6 c¢b phiéu nay tai
S& Giao dich Chimg khoan TP.H) Chi Minh (HOSE).

Dai hoi dong Cb dong thong qua va ty quyén cho Hoi d6ng Quan tri tién hanh céc thu
tuc thay déi Pang ky kinh doanh va sira dbi Piéu 1& ctia Cong ty theo quy mé vén didu 1é

méi. ﬁ
05306,

i NG T".

IV. TO CHU'C THUC HIEN PHAN

Pai hoi dong C6 dong xem xét théng qua, iy quyén cho Hoi dong Quan trj cin nhic va luaGH‘?g

chon don vi Tu vén, don vi Béo lanh phat hanh (néu xét thiy cin thiét), chu dong trién khai i THI
thue hién cac cong viée lién quan dén viée phat hanh ¢6 phan phit hop véi cic quy dinh cua—T—é-N/\e
phép luét, diéu 1& Céng ty nhdm dam bao quyén loi cia C§ dong, loi ich Cong ty. —

Vin dé 6: Théng nhit thong qua viéc doi thoi gian thye hién viée sdp nhdp 3 (ba) cong
ty tai Binh Dwong ra sau dgt phat hanh néu trong vin dé 5 ciia Nghi quyét nay va iy
quyén cho HDQT thye hién cic thi tuc lién quan dé hoan tét viéc sap nhip nay trong
nim 2013

Vin dé 7: Thong nhit iy quyén cho HPQT chon cong ty kiém to#n dde ldp nim 2013 1a
mot trong nhirng cong ty sau:

o KPMG Viét Nam

° Ernst & Young Viét Nam

° DFK
» IFC
. An Pha

Vin dé 8: Théng nhét thong qua bao cdo thi lao cia HPQT va Ban Kiém so4t nim 2012 va
thong qua thi lao cia HPQT va Ban Kiém so4t nim 2013 nhur sau :

Rt
www. truongthanh.com /-—-)V
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+ HPQT: 712 triéu ddng (Chu tich 100triéu, Uy vién 72triéw/ngudi, Thu ky HDQT
36triéu
+ BKS: 84 triéu ddng (Trudng ban 36tridu, Uy vién 24triéu/ngudri)

Vén d& 9: Théng nhit thong qua viée trich lap cic quy va mikc chia ¢b tirc nim 2012
nhuw sau:

o Quy du trit bd sung vén diéu 1¢: 153.980.159 VNP
e Khéng trich 1ap d6i véi cac quy khong bt bude con lai
o Théng nhét khéng chia ¢ tirc ndm 2012

Vin dé 10: Théng nhit thong qua viée Chii tich HDQT kiém Téng Gidm déc trong nim
2013

http://www.truongthanh.com/vn/thong-tin-khac.html va da phin phoi ban K
dong/dai dién 6 iy quyén ciia ¢ dong tai Pai hoi Co dong thwdng nién nim 2013.

S OONG TY ME NG TY THANH VEN « Truong Thenh Furniars incorporeted Co. (TTDL2), Dk Lk FUBNEMART 7
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S6: 01.13/BBH-PHPCP

_BIENBANHOP
DAI HQI CO PONG THUONG NIEN 2013

CONG TY CP TAP POAN KY NGHE GO

TRUONG THANH
(Gidy CNDKKD 56 3700530696, thay déi lén 10 ngay 15 théng 8 nam 2012)

= Can cir Lugt Doanh Nghiép sé 60/2005/QH1 1 ngay 29 thang 11 nam 2005;

* Lugt Chirng Khodn s6 70/2006/QH11 ngay 29 thang 06 nam 2006;

= Cin cir theo Diéu Ié hién hanh cia Céng Ty C6 Phan Tdp doan Ky ngh¢ G6 Truong
Thanh;

Hom nay, ngay 26 thang 04 ndm 2013, vao lic 13h30, tai try sé Cong ty, dia chi DT747,
KP7, TT Uyén Hung, Tan Uyén, tinh Binh Duong, Céng ty CP Tap doan K§ nghé G
Trudng Thanh (TTF/Cong ty) tién hanh t3 chirc Dai hoi cb dong thudng nién nim 2013

nhu sau:

I. THANH PHAN THAM DU

> Tong s6 ¢b phin c6 quyén bidu quyét ctia Cong ty: 59.059.713 ¢b phan;

» 86 cb dong tham dy Dai hoi 1a 90 ¢b déng dai dién cho 40.210.249 cb phin, chiém
68,08% trén tong s6 59.059.713 cb phan c6 quyén biéu quyét;

Do d6, Pai hji hoan toan hep 1é dé tién hanh

> Chu toa Dai hoi: Ong V6 Trudng Thanh - Chi tich HDQT
» Thu ky Dai hoi: C6 Tran Lam Thiy Quyén — Thanh vién Ban Kiém sodt

II. NOI DUNG:
Trude khi tién hanh théng qua céc van d&, Dai héi ddng Cb dong da nhét tri thong qua ndi

dung cua Dai hoi; dong thoi thong qua thanh phan Ban kiém phiéu gdm céc ca nhan c6 tén

A -
sau day:
gthanh.com
CONG TY ME CONG TY THANH VIEN = Truong Thanh Furmiturs incorporsted Co. (TTOLE), D8k Lak mm;:a. g i
¥ Truong Thanh Furniturs Corp. [TTFC) Truong Thanh Flooring Corp. [TTTD), TP. HE Chi Minh » Truong Thanh P Menagement JEC. [TTOLS], 86k Lk = 517 -51 BEn Phil, G Bich Therh, Tp.
R ;T?-ﬁ? &n Hung, Tan Liyén, Binh Dumng :Twmmugl:;ummmumm = Truong Thanh Plantation JSC. (TTOLA], Bk Lk -aJ?TarEmmanprPu
R ”’t%;y Tawigi;wcim : & Truong Thanh Wood Processing JSC. (TTED2), Binh Duong = Truong Thanh Gresn JSC. (TTRY], Phi Yén » 20/25, Buing 30/4, Thi xa This Déu MOk, Binh Dung
Fax: +84-650 542 006 » Truong Thenh Incorporstad Company [TTOL1), Dk Lak = Truong Thanh Wood industry JSC. (TTI). Phi Yan

Email: contact@truongthanh.com
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. Ba Tran Lim Thiy Quyén - TV BKS

. Ong Hoang Anh Ti - TV BKS

1
-
3. Ong P& Ngoc Nam
4. Nguyén Ngoc L&

Vin dé 1: Thong qua Bio cdo Tai chinh ho‘p nhit da kiém toan niim 2012
Mt s6 két qua cu thé nhw sau:

% Truong Thanh Furniture Corp. [TTFC)
DT 747, Liyén Hung, Tan Lyén, Binh Duong
NS Tek 484850 B42 004

> Tai san: Don vi: ty dong
Hang muc Nim 2011 Niam 2012 | Ty I¢ ting giam
Tai san ngin han 2.560 ty 2.539ty -0.82%
Tai san dai han 780 ty 759 ty -2.69%
Tong tai san 3.339 ty 3.298 ty -1.23%
> Ngudn von: Don vi: ty dong
Hang muc Nam 2011 Nam 2012 Chénh léch
(ty dong)
No phai tra 2.542 2.504 -38
+ Vay ngdn han 1.836 1.682 - 154
+ Vay dai han 86 159 i
Von chii s¢ hiru 687 688 +1
+ Vén c6 phan 312 394 + 82
+ Thdng diw c6 phan 338 273 - 65
+ Loi nhudn giit lai 24 8 -16
Loi ich ctia ¢b déng thiéu 111 106 -5
s0
Tong ngudn vén 3.339 3.298 -41
> Két qua hoat djng kinh doanh: Don vi: ty dong
Chi tiéu 2011 2012 | Ty 1§ tiing giam (%)
Téng doanh thu 3.015 2.625 -12,9%
Loi nhuin gdp 362 335 - 7,4%
Lg¢i nhuan trwée 260 235 -9,6%
thué va lai vay
Lg¢i nhuidn rong 11 -2.9 - 126,4%

» Truong Thanh Rooring Corp. (TTTD), TP. HG Chi Minh

» Truong Thanh Fumiture Corporstion (TTBO1), Binh Duong
= Trueng Thanh Wood Processing JSC. [TTED2]. Binh Duong

.Tmmmwwmmmumw

s Truong Thenh Fumiture incorporsted Co. [TTOLZ), Bk Uik FURNHMART

= Truong Thanh P Menagement JSC. [TTDL3), Bk Lisk
a Truong Thanh Plantation JSC. (TTDL4], Dk Lk

= Truong Thenh Green JSC. (TTPY], Phii Yan

= Truong Thanh Wiood Industry JSC. (TTT). Phis Yen

= 2007 6 Hién Thanh, G.10, Tp. HOM

T
AC.

Ao A

= 517 - 519 £8n Bién Phi, Q. Binh Therh, Tp. HOM

= 20,25, Bubng 30/4, Thixa This D Mex, Birh Duong
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Chi tiéu 2011 2012 | Ty I¢ tang giam (%)
sau thué
Lg¢i nhuan sau 9,3 2.5 -73,1%

‘ e 1 -~
thue ciia co dong
ciia cong ty me

EPS (dong) 297 74 -75,1%
Chi phi lai vay 243 235 -3,3%
Chi phi bén hang 28 18 -35,7%
Chi phi quén Iy 109 89 -18,3%

Sau khi thdo ludn, Dai hgi dong cé déng théng nhat théng qua vin dé néu trén nhwe sau:
- Ty l¢ c6 phan tdn thanh: 100%
- Ty I¢ c6 phan khéng tén thanh: 0%
- Ty Ié c6 phan khéng c6 y kién: 0%
Vin dé 2.1 va 2.2: Thong qua Bao cio cia Ban Bleu hanh (BDH) va Héi dong

Quin tri (HPQT) veé tinh hinh hoat dong sin xuét kinh doanh ciia Cong ty nim
2012

Sau khi thao ludn, Pai hoi dc“vng ¢ dong théng nhat thong qua van dé néu trén nhir sau: 2
- Ty Ié 6 phan tdn thanh: 100% .
- Ty Ié 6 phan khéng tan thanh: 0% =
- Ty 1¢ c6 phan khéng c6 y kién: 0% A
I
Vin dé 2.3: Thong qua Béo cdo va Kién nghi ciia Ban kiém soat (BKS) =
Sau khi théo lugn, Dai hi dong cé dong thong nhat théng qua vén dé néu trén nh sau:
- Ty I¢ c6 phan tén thanh: 100%
- Ty Ié c6 phan khéng tn thanh: 0%
- Ty I¢ ¢ phan khéng c6 y kién: 0%
Vin dé 3: Thong qua Ké hoach sin xuét kinh doanh nim 2013 va dinh huéng
trung dai han. Hoi dong Quan trj va Ban Didu hanh cong ty c6 trich nhiém t6
3
?"Emm --Tnmgm;-n > . . TP. Ha Chi Minh :;mm?m J5C. mm‘n;;f:m = 517 - 519 Bén BEn Phil, O Bioh Thenh, Tp. HOM
e e u L

Fac +84-650 642 006 w Truong Thenh incorporeted Comparry [TTOLT), S8k Lk w Truong Thanh Wood industry JBC. [TTIL. Phii Yién
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chirc trién khai thwe hién ké hoach va bdo cdo tai Pai hoi C6 dong thwong nién
tiép theo.

» Ciac muc tiéu chinh:

Pat doanh s hgp nhit trén 2.200 ty dong

Dat lgi nhuan rong hop nhat t6i thidu 14 30 ty dong

Duy tri vi thé nim trong TOP 5 doanh nghiép ché bién g5 16n nhit Viét Nam
Tro thanh TOP 3 thuong hiéu ndi tiéng trong linh vyc thi cong trang tri ndi
ngoai that bing gb tai Viét Nam

> Cic chién lwge chinh:

Tiép tuc chi dong dua Nguyén vt lidu tdn kho va do chinh TTF san xudt va
thiét ké va ché bién d6 gd cho khach hang, d&é didu tiét ngan luu t6t hon (giam
t6n kho), dam bao chét lugng va ngay giao hang cho khach hon

Phat trién cac dong san phdm ma cong nghé may moéc cia TTF ¢6 loi thé, giam
su canh tranh véi ban ddng nganh, ddng thoi c6 thé ting cong sudt nhanh chong
Gia ting san xuat tiéu thy cc hang héa cho thi trudng néi dia, dic biét 1a hang
trang tri ndi thit cho cc cong trinh trong diém tron g nudce

Phat trién dong san phim d3 tung ra ndm truéc thanh cong nhu Van san Ky thuat
cao siéu chiu nude va siéu chbng triy xude (hién nay di ddy don han g dén thang
10/2013)

Tung ra thi truong ni dia 4 nhém hang tiéu biéu véi chét lugng khong c6 déi
thu canh tranh nhu Giwdong Hét chd ché, Cira Mién g6p ¥, bd ban ghé Siéu nhe

= Truong Thenh incorporatad Company [TTOL1), Bk Lisk u Truang Thanh Wood industry JSC. [TTI). Phi Yan

Siéu bén va ghé Nhén tric Cuc ém '3
= Phit trién nhan luc ciing nhu nang cao hidu qua hoat dong san xuit kinh doanh ﬂ
thong qua cic chuong trinh thuéng sang kién duge phat dong — phat huy — duy g
N z . e by & N - - A . a . - !
tri lién tuc, nham toi wu héa san xuat, giam gia von hang bén, tiét kiém chi phi, H
- I
nang cao cong suat, canh tranh manh mé trén thuong trudng .
> Ké hoach don hang va cong suit: D
* Hang mdc: Tir 30.000 — 35.000m3 tinh
* Van dam PB: khoang 7.000m3
= Van ép plywood cho hang mdc: khodng 10.000m3
= Vin lang veneer cho hang moc: khoang 400m3
* Van san K¥ thuét cao: khoang 3.800m3
> K& hoach nguyén liéu:
Nguyén liéu Niam 2013
Acacia 55%
Siehy 4
.truongthanh.com
; . -| CONG TY ME m_:‘swmm TP, HE O Mich :‘Trmm?vﬁmw;dﬂn mﬁgm = 517 - 519 £ién Bién Phii, B Bich Therh, Tp. HOM
T e T oy Ly Tt S T S By T e (s e mecnmor T
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va Cao Su

Teak 6%
Eucalyptus 5%
G6 khac 34%

> Ké hoach dong hang:

Hang trong nha: 55%
Hang ngoai troi: 30%
Hang van san + khac : 15%

> Ké hoach khach hang quéc té va ndi dia

Khach hang quéc té: Duy tri don hang dbi v6i 20% sb lugng khach hang c6 mirc
d6 anh hudng trén 80% tng doanh s6 ban hang ctia Cong ty

= Khach hang ndi dia:
o Tung ra thi truong 4 dong hang chién lwgc tir thang 5/2013:
+ Giuong Hét Ché Ché
+ Ciora Mién Gép Y
+ B6 Ban ghé Siéu bén Siéu nhe
+ Ghé Nhén trdc Cuc ém
o Lién két phan phdi nhu dang lam véi Pién May Thién Hoa, Pé Nhét Phan
Khang, Euro Window...véi it nhat 2 ddi tac nita, ké ca phan phéi qua céc kénh
truyén hinh nhu SCTV va HTV Coop 3
o Xic tién ting trudng trén 35% cac don hang dv 4n cong trinh tai ndi dia ;:
'
> Cic ké hoach quan trong khac: ,-\é
= Tiép tuc thiét ké cic san phdm c6 ding nguyén liéu chién luge, chit lugng cao
va “xanh” cta TTF 1a PB, veneer va plywood dé cung cép ra thj trudng céc san }\
pham c6 y nghia bao vé moi trudng va bio vé sirc khoé cho nguoi sir dung
» Tiép tuc duy tri va phat huy viéc ban hang véi chinh thuong hi€u cia minh nhu
da thyc hién hon 5 ndm qua
* Duy tri va phat huy thém cac chuong trinh Lean 6 Sigma ma Céng ty dang ép
dung, chu yéu cho muc dich giam gia vén hang ban
* Nhim gidm ng vay ngén hang, ting luong tién mit cho vén luu dong bang cach
Phat hanh 72 ty ddng ¢ phin cho mot sb cd déng chién luge va cb dong hién
hiru
W.U‘uaahanh.cnm 3
; mwmm E%&mzmm—ﬂgm.m.w HB T Mih = Trveng T P Maogemens (B0 (TTOL3), DBCLEC = 517 519 5 s P, . B T, T HOM
B T B g o Tt W reing s, (TR, Bt Do = T Tsh G B0 (TP PRV 20725, atrg 3074, T T D e, B g
:  Truong Thanh incorporated Company (TTOL), B3k Lak = Trueng Thanh Woed Industry JSC. [TTI), Pha Yan
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= Hoan tit sap nhap mét sb cong ty con tai Binh Duong vao Cong ty me, nhim

giam su cong kénh clia bd méy, giam chi phi, va quan ly tap trung hiéu qua hon

> Du kién két qua kinh doanh cho niim 2013 nhw sau:

Hang muc Thanh tién (t dong)
Doanh thu thuin 2.200
Gi4 von hang ban 1.925
Loi nhuén thd 275
Doanh thu tai chinh 50
Chi phi tai chinh 180
Chi phi ban hang 20
Chi phi quan ly 85
Loi nhuén trude thué 40
Thué TNDN 9
Loi nhuén sau thué 31

> Dinh hwéng phit trién kinh doanh cho niim 2013 dén nim 2019

Hang muc 2013| 2014| 2015| 2016| 2017 2018| 2019
Doanh thu 2,200 | 2,640 | 3,168 | 3,485| 3,833| 4,217| 4,638

Gi4 vén hang béan 1,925 2,270 | 2,693 | 2,927 | 3,182| 3,458 3,803 :
Loi nhuén thé 275 370 475 558 652| 759| 835 "
Doanh thu tai chinh 50 40 60 70 70 70 90

Chi phi tai chinh 180 160 190 209 230| 25| 2n

Chi phi ban hang 20 25 32 38 45 55 68| -
Chi phi quan Iy 85 96 112 129 145 160| 180| '=
Loi nhuidn trudc 2
thué 40| 129 201 251 sa2|  3el] 399 -
Thué TNDN 9 13 20 26 32 38 40

LQ’] nhuin sau thué 31 116 181 245 270 323 359

o Khong ting trchmg néng ddi véi doanh thu trong nhidu nim tiép theo (chi tir 10-
20%), cho dén khi K& hoach kinh doanh trung dai han nay dwgc xem xét va thay doi
e Khong ting thém vén chu s¢ hiru sau nim 2013
e Chi tang vay tir 5-10% mdi nim dé c6 du vén thuc hién doanh s tdng trudng theo
ké hoach

w Truong Thanh Fumiturs Incorporstad Co. (TTOL2), B8k La  FUANEMART

= Truong Thanh IP Menagement JSC. [TTDL3], B8k L&k = 517 - 519 8n BEn Phiy Q. Bich Therh, Tp. HOM

= Truong Thanh Plantation JSC. (TTOL4], B8k Lak = 207 To Hién Thanh, @10, Tp. HOM

= Truong Thanh Green JSC. [TTPY], Phi Yén » 20/25, Bufng 30/4, Thi x5 Thi D MEx, Sinh Duong
= Truong Thanh Wood industry JSC. {TTIL Phil Yén

= Truong Thanh Rooring Corp. [TTTD], TP. HE Ghi Minh
a5 DT 747, Uyen Hung, TmUyal Binh Duong =

5% Tel: +B4650 642 004
-Tmmmmmm1lmm
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e Ty 1¢ Gi4 v6n hang ban/ Doanh thu thuc té c6 thé s& giam manh hon tir nim 2015 so
véi Ké hoach kinh doanh nay, vi Ké hoach kinh doanh nay xdy dung theo su can
trong cao, do d6 nam 2013 la 87.5%, sau d6 1a 86%, 85%, 84%, 83% va cudi ciung
1a 82%

Sau khi théo ludn, Pai hdi dong cé dong thong nhdt thong qua vén dé néu trén nhie sau:

- Ty Ié c6 phan tén thanh: 100%

- Ty I¢ c6 phan khéng tan thanh: 0%

- Ty Ié c6 phan khéng c6 y kien: 0%
Vin dé 4: Théng qua viée tir nhiém thanh vién Hji ddng quan tri, Truéng Ban kiém
soat va bau bo sung Thanh vién Hdi ddng quan tri, thanh vién Ban kiém soat nhiém

ky
4.1. Théng qua viée tir nhiém 2 thanh vién HPQT va 1 thanh vién BKS nhu sau:

e Li Giang Trung - Thanh vién HDQT, d& nghi tir nhiém theo Pon tir nhiém ngay
4/4/2013

e Pham Thj Huyén — Thanh vién HDQT, d& nghj tir nhiém theo Pon tir nhiém ngay
2/4/2013

e Nguyén Minh Thanh — Truéng BKS, d& nghi tir nhiém khéi BKS theo Pon tir
nhiém ngay 29/3/2013

A N

Ay

Ly do chung: khong thé sép xép du thoi gian d& dam nhéan va thye hién tét nhiém vu

¥

Can cir theo Diéu 1é cua Cong ty cling nhu Quyét nghi nam 2012 cua DPHDCD, Céng ty c6
HDQT gém 9 thanh vién va BKS gém 3 thanh vién. Do d6, cin bau bd sung 2 thanh vién
HDQT va 1 thanh vién BKS

Cin ctr theo Piéu 1 va Quy ché Pé cir - Ung cir - Biu ¢t nim 2012 clia Cong ty, cling nhu
cén cir cac quy dinh ctia phap ludt hi¢n hanh, danh sich ng vién duge dé cir biu b sung 2
(hai) thanh vién HBQT va 1 (mét) thanh vién BKS nhiém ky 2012 — 2016 nhu sau:

a/ Danh séach tmg vién HPDQT:

e Ong Phuong Xuén Thuy (do ¢6 déng V& Truong Thanh — nim giit 7.377.568 cp
chét ngay 8/4/2013 chiém ty 1& 12,49% vén diéu 16 - d& cir)

ttﬂ\E_IY_ME CONG TY THANH VIEN = Truong Thanh Furniturs Incorporsted Co. (TTDL2), Dk Lk RUBNEMART

2 Truong Thanh Furniture Corp. [TTFC) = Truong Thanh Fooring Corp. [TTTD), TP. HS Chi Minh ® Truong Thanh P Menasgement JSC. [TTOLI), Bk Lk = 517 - 518 £%n Bén Phil, G Bich Thenh, Tp. HOM
"% DT 747, Wyén Hung, Tan Lién, Binh Ouong = Truong Thanh Furniture Corporation [TTBO1), Binh Duong = Truong Thanh Plantation JSC. (TTOL4], Bisk Lisk w 207 Td Hin Thénh, @10, Tp. HOM

y Tel +84-550 B42 004 w Truong Thanh Whod Procsssing JSC. [TTBO2], Binh Duong = Truong Thanh Green JSC. (TTPY]. Phi Yén = /25, Buing 30,4, Thi x& This Déu Mix, Binh Duong
- Fex +84-650 642 006 = Truong Thanh incorporstad Company [TTDLT], Bk Lisk = Truong Thanh Wood industry JSC. (TTI). Phii Yan
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e Ong Nguyén Quang Vinh (do ¢ déng Diép Thi Thu — ném giir 3.901.748 cp chét
ngdy 8/4/2013 chiém ty 1¢ 6,61% vén didu 16 - dé ctr)

b/ Danh sach tng vién BKS:

¢ Ong Truong Thanh Cong (do c6 dong Diép Thi Thu — nim giir 3.901.748 cp chét
ngiy 8/4/2013 chiém ty 18 6,61% vén diéu 18 - dé ctr)

e Ba Bui Thj Kim Tuyén (do ¢6 déng V& Trudng Thanh — nim giit 7.377.568 cp chét
ngay 8/4/2013 chiém ty 1¢ 12,49% vén diéu 18 - d& cir)

Sau khi thdo ludn, Dai héi dong cé déng théng nhat théng qua van dé néu trén nhu sau:
- Ty I¢ c6 phan tdn thanh: 100%
- Ty 1¢ c6 phan khéng tén thanh: 0%
- Ty ¢ cé phan khéng cé y kién: 0%

4.2. Tién hanh bau dén phiéu chon bd sung 2 thanh vién HDQT nhiém ky 2012 — 2016 va

qua nhu sau:
. éng Phuong Xuan Thuy : v6i sb ¢d phz"‘m bau chon 13 38.651.565 cb phé‘m
o Ong Nguyén Quang Vinh : vi 6 ¢6 phan bau chon 13 41.335.463 ¢b phin z
%
e
Cén ctr theo Dicu 1€ va Quy ché Dé cir - Ung cir - Bau cir nam 2012 ctia Cong ty, ciing nhu K
cin ctr cic quy dinh cta phap luat hién hanh, Dai hoi théng nhét chon 2 Gng ctr vién sau bé I
G
sung vao HPQT nhiém ky 2012 — 2016: £
e Ong Phuong Xuén Thuy
o Ong Nguyén Quang Vinh
Sau khi théo ludn, Pai héi dong cé dong théng nhat théng qua van dé néu trén nhie sau:
- Ty I¢ cé phan tdn thanh: 100%
- Ty I¢ c6 phan khong tén thanh: 0%
- Ty I¢ c6 phan khéng cé ¥ kién: 0%
8
CONG TY THANH VIEN = Truong Thanh Fumiture Incorporated Co_ (TTOL2), Dk Lak  FUANEMART
= Truong Thanh Rooring Corp. [TTTDY, TP, HG Oni Minh = Truong Thenh IP Manegement JSC. [TTDL3). Deik Lk = 517 - 518 Sién Bién Phii, 8. Binh Thanh, Tp. HOM
T AR AT 0 TS Terg Teh Wast racmssi &6 (TTECE), B Dang = Trng Tt e JBC. (1T, Phb Y = /25, kg 3074, T T Dl M s Durg
: lﬁ?zﬁ% :Tmmmmm'mumm » Truong Thanh Wood Industry JSC. (TTI), Phi Yan ’

Email: contact@truongthanh.com
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4.3. Tién hanh bau dén phiéu biu chon bd sung 1 thanh vién BKS nhiém ky 2012 - 2016

va két qua nhu sau:

1. Ba Bui Thi Kim Tuyén : v6i s6 ¢6 phan bau chon 13 31.234.485¢6 phin
2. Ong Truong Thanh Céng : v6i 56 ¢b phan bau chon 12 8.967.899¢é phin

Cin cir theo Piéu 18 va Quy ché Dé cir - Ung ctr - Bdu cir nim 2012 cuia Cong ty, cling nhu
cén ctr cic quy dinh ctia phap luat hién hanh, Dai héi théng nhét chon tng 1 ci vién sau bd
sung vao BKS nhiém ky 2012 - 2016:

e BaBui Thj Kim Tuyén

Sau khi thdo ludn, Pai héi dong cé dong théng nhat théng qua van dé néu trén nhw sau:
- Ty I¢ ¢6 phan tén thanh: 100%
- Ty Ié ¢6 phan khong tan thanh: 0%
- Ty I¢ ¢6 phan khéng cé ¥ kién: 0%

Vin dé 5: Théong qua phwong 4n phat hanh ting von chi sé& hiru nim 2013
Thay mit Hoi dong Quan tri (HPQT), Ong V5 Truong Thanh — Cha tich HPQT trinh bay

il

10
ndi dung tém tit nhu sau: .
*% Phét hanh tang vén bd sung vén luu dong: 2 :
> Phét hanh cho cb déng hién hiru: 'a
= Ty 1& 20:3 tuong tmg v6i 8.859.027 cp. \G
= Gia 5.000 ddng/cp k-
> Phét hanh cho cb déng chién luge: -
=S4 lwgng cb phin: 5.580.796
= Gi4 5.000 dong/cp
> 86 tién thu duge sau phat hanh: 72 ty dong
Phuong 4n chi tiét theo T& trinh sé 01/2013-DHCPTN ra ngay 26/4/2013 (dinh kém)
Sau khi thdo lugn, Dai héi dong cé dong thong nhat théng qua van dé néu trén nhir sau:
- Ty Ié c6 phan tén thanh: 100%
- Ty I¢ c6 phén khéng tan thanh: 0%
D 9
www.truongthanh.com
; ?bnmmmm-pmm ﬁﬁ"@wﬁqmmwmmm ::Emmmwgﬁ = 517 - 518 Dign BEn Phii, G Bioh Thanh, Tp. HOM
ﬁ?&?&'ﬁ“ S g :ﬁmm‘- 50 (12021 e iy = e T a2 (70, P = 20/, D 21/ T Dl M, B g

‘-]' Fax: +84-650 642 006 » Truong Thanh incorporated Company [TTOL1), B8k LBk = Truong Thanh Wood Industry JSC. (TTT), Pha Yan
"'3‘ Emaiil: contact@truongthanh_com
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- Ty Ié ¢6 phan khong c6 ¥ kién: 0%

Vin dé 6: Thong qua viéc hodn sap nhip 3 (ba) cong ty tai Binh Dwong

¢ Théng nhét van duy tri chi truong sap nhap Cong ty CP Ché bién G Trudng Thanh
va Cong ty CP Van Cong nghi¢p Truong Thanh vao Cong ty me (TTF), tuy nhién
doi thoi gian thuc hién ra sau dot phét hanh cho ¢ dong hién hitu va ¢b dong chién
lwge dé tang von thém khoang 72 ty dong cho TTF sdp t6i (Vén dé 5), vi néu lam
trude thi thoi gian ting von s& bi chdm hon it nhét 3 théng, s& gdy anh huéng 16n
dén hoat dong SXKD vi thiéu ngan luu

e Uy quyén cho HPQT thyc hién cac thi tuc lién quan dé hoan tit viéc sap nhap nay
trong ndm 2013 ;

Sau khi thdo ludn, Pai hoi dcf;ng cé déng théng nhat théng qua vdn dé néu trén nh sau:
- Ty I¢ c6 phan tdn thanh: 96,61%
- Ty I¢ c6 phan khong tan thanh: 0%
- Ty lé c6 phan khéng cé y kien:  9.36%

VAn dé 7: Thong qua chon don vi kiém to4n doc 1ap cho Coéng ty nam 2013:

Uy quyén cho HPQT chon céng ty kidm toan nim 2012 la mot trong nhig cong ty sau:

1. KPMG Viét Nam
2. Ermnst & Young Viét Nam 3
3. DFK &
4, IFC *é
5. AnPhu E
b/
Sau khi thao lugn, Pai hoi déng co dong s‘hd’ng nhat théng qua van dé néu trén nhir sau: ﬁ
- Ty 1¢ c6 phan tdn thanh: 96,61%
- Ty Ié c6 phan khéng tan thanh: 0%
- Ty I¢ c6 phan khéng c6 ¥ kién:  3.39%
Vin d& 8: Thong qua béo cdo thit lao da chi ndm 2012 va d& xuit thi lao nim 2013
cua HDQT & BKS
8.1 Thu lao cia HPQT va BKS 2012 nim nhw sau:
+ HDQT 14 688 triéu dong
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+ BKS 1 84 triéu dong
8.2 Pé xuit cho nim 2013:
+ HPQT: 712 triéu dong, trong d6

= Chu tich = 100 triéu x1 =100 triéu

= UV =72tritu x8 =576tridu

= Thuky =36triéu  x1 =36tricu
+ BKS: 84 triéu dong

= TB =36tidu  x1 =36triéu

= UV =24tridu  x2 =48tridu

Sau khi thao lugn, Dai héi dong cé dong théng nhat théng qua van dé néu trén nhr sau:
- Ty I¢ c6 phan tdn thanh: 96,61%
- Ty I¢ c6 phan khong tén thanh: 0%
- Ty ¢ c6 phan khéng cé y kién:  3.39%

Vin dé& 9: Thong qua viée trich 14p céc quy va mirc chia ¢b tirc cho nim 2012
9.1. Loi nhuin sau thué cty me: 3.079.603.179 ddng
Theo Diéu I¢ va quy dinh cua phép ludt hién hanh, Coéng ty chi bt budc trich lap Quy du
trit bé sung von didu 16. Do d6 viée trich lap dugc d& xuét cy thé nhu sau:
e Quy dy trir bd sung von didu 1¢: 153.980.159 (bing 5% LNST)
e Khong trich 1ap déi véi cac quy khong bét bude con lai
e Tdng quy duoc trich 1ap cho ndm 2012: 153.980.159 dong
9.2. Cb tirc nam 2012: Théng nhét khong chia ¢ tirc vi hi€n nay l¢i nhuén giir lai cua cong

ty qué it va cong ty dang can vén luu dong dé hoat dong. §
Loi nhudn gir lai sau khi trich 14p quy va khéng chia ¢ tirc nim 2012 con 2.925.623.020 n
d(}ing é;é
Sau khi thao lugn, Pai héi déng cé dong théng nhat théng qua van dé néu trén nhu sau: &
- Ty Ié ¢6 phan tdn thanh: 96,61%
- Ty Ié c6 phan khong tan thanh: 0%
- Ty I¢ c6 phan khéng cé ¥ kién:  3.39%
Vin dé 10: Thong qua vige Chi tich HDQT kiém Téng Gism dbc trong nim 2013
Théng nht théng qua viéc Ong V& Trudng Thanh — Chi tich HDQT s& tiép tuc kiém
nhiém vi tri Téng Gidm ddc cua Cong ty trong nim 2013
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Sau khi thdo ludn, Pai hoi dong cé déng thong nhat théng qua vdn dé néu trén nhir sau:

- Ty I¢ c6 phan tdn thanh: 96,61%

- Ty I¢ c6 phan khong tan thanh: 0%

- Ty ¢ c6 phan khéng cé y kién:  3.39%
Vin dé 11: Théong qua viéc chinh sira Diéu 1é:
Can cir Thong tu 121/2012/TT-BTC ngay 26/7/2012 vé viéc ban hanh qui ché quan tri
cong ty va Diéu I¢ mau ap dung cho céc cong ty niém yét, théng nhét 14 didu chinh theo
diéu 1¢ miu méi ban hanh va thém nhimg diéu khoan trong Piéu 1¢ da dugc PHDCD théng
qua truée ddy ma Diéu 1¢ miu méi khong c6 nhung khong bj mau thudn véi cac didu con
lai. Chi tiét vé Piéu 1é méi ciia Céng ty theo nhw Ban thao Diéu I¢ Chinh stra da cong bd
dén DPHPCP trudc va trong Pai hoi nay (dinh kém).

Sau khi thdo ludn, Pai héi dong cé dong thong nhat thong qua vén dé néu trén nhie sau:
- Ty I¢ c6 phan tdn thanh: 96,61%
- Ty I¢ c6 phan khéng tén thanh: 0%
- Ty I¢ c6 phan khdng cé y kién: ~ 3.39%

Dai h¢i C) dong thudng nién nam 2013 két thiic luc 17h00 ngay 26 thang 04 nim 2013.
Bién bdn nay da dugc doc thdng qua trude Dai hoi ddng C6 dong cling ngay.
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